Timeline

April June - July September - December March - May July
* Board of Trustees Visioning * Economic Impact Study ¢ Data collection ¢ Document Drafting e Launch July 1 (Pending
« Board of Trustees Mission, « HLC: Advanced Strategic o SWOT Analysis « Committee, Student, Leadership Revisions Board Approval)
Vision, Value Reaffirmation Planning Conference o Student Advisory Board « Campus Revisions « Printing
* Steering Team Development o Community Survey ¢ Design * Celebration

o Employee Open House Implementation Plan and

Communication Plan Development

!
o XD o XD

August June
» Presidential Campus « Presidential Approval of « Data Review « Presentation to Board of
Huddles Process and Committee * Theme and Subtheme Identification Trustees
« Leadership Visioning Sessions « Student Advisory Board Review « Approval from Board of
« Committee Invitation * Employee Connection Analysis Trustees
s Process Presentation to the « Stakeholder Analysis

Board of Trustees

Leadership and Board Presentations
Longitudinal Data Identification

*The above timeline is meant as a guide and is subject to chance due to committee processes and needs



