Project Phasing & Scheduling Basics

Programming / Predesign Specified milestone dates.
Design Specified milestone dates.
Bidding Specific dates and times.
Preconstruction / Move Activities Specific dates and times.

Mix of specific dates and times; “week of...”

Construction . .
commitments; and milestones dates.

Occupancy / Move In

. Specific dates and times.
(Often occurs after or concurrent with P

Post-Construction Punch List activity.)
Post-Construction Punch List & Closeout [Evolving schedule (construction industry norm).

(Point of Substantial Completion where Designers, contractors, and Construction & Design must
space is approved for use as intended with first tend to new business (Programming thru
some non-critical corrections.) Construction Phases) for other projects.

No completion date commitments.

POE items amounting to twelve (12) or more in quantity

are compiled into a letter of intent with biweekly updates

and communications to primary end users. Item status
Post Occupancy Evaluation (POE) will show as either “Pending”, “Work in Progress”, or
“Complete”.

These are discovery items after the space has been
occupied. Some needing improvement for human
health & safety or operational effectiveness. Others are
non-essential changes.



	Project Phasing & Scheduling Basics

