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GOVERNING THE COLLEGE 

 
 
The President has authority to organize the College’s administration and 
program of instruction, subject to state law and the limitations in the Board of 
Trustees’ policies. 
 
The President and his/her staff will implement policies adopted by the Board of 
Trustees and will develop and establish appropriate procedures for 
implementation.  Copies of new procedures will be distributed to Board Members 
at a meeting following their establishment. 
 
The President or his/her designee may use his/her best judgment in instances 
when an emergency requires prompt action to avert a threat to the health, safety, 
or welfare of the student body, employees, the public, or College property.  If 
such action is outside Board Policy, the President or his/her designee must make 
a reasonable effort to consult with the highest ranking Board officer available 
before acting.  The President or his/her designee will report the action and its 
results to the Board at the next Special or Regular Meeting. 
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