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Schoolcraft College Performance Architecture

Mission
To provide a transformational learning experience (designed) to 
increase the capacity of individuals and groups to achieve their 

intellectual, social and economic goals.

Information Services
Purpose

Provide the technology 
infrastructure that allows 

the development of 
knowledge,

enables the flow of 
information and 

business transactions, 
and increases the 

enterprise’s capacity to 
innovate and compete.

Human Resources
Purpose

Produce and implement 
systems that recruit and 

retain talent, manage 
collective bargaining and 

ensure the College 
operates within workforce 

and labor laws.

Finance and Business 
Services
Purpose

Provide sound financial 
structures and physical 

environments that 
support the enterprise’s 
core products, services, 

and operations.

Development and
Governmental 

Relations
Purpose

Acquire, utilize, and 
manage resources to 
engender and sustain 
stakeholder good will

so the College is able to 
secure continued 

investment.

Instruction, Program 
Development and 

Design
Purpose

Provide a system of 
guided learning 

transactions that enable 
people to acquire skills 

and knowledge based on 
a pre-determined set of 

outcomes.

Student Services
Purpose

Provide comprehensive, 
integrated learning and 
service experience to 
students so they can 
define, pursue, and 

achieve their educational 
goals.

Planning and Research
Purpose

Provide tools, processes 
and systems that help 
the College define and 

build its preferred future.

Planning and Research
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Board Purpose

Serve as elected 
representatives of the 

public to maintain 
primary fiduciary 

accountability for the 
corporation.

President Purpose

Provide leadership 
that shapes and 

communicates the 
College’s vision, 

values, and strategic 
direction to achieve 

its mission and 
sustainability.

Cabinet Purpose

Provide leadership 
that assists in 
shaping and 

communicating 
strategic direction, 

uses systems 
thinking, and 

promotes 
organizational 

learning to fulfill 
Schoolcraft’s 

mission.
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